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Abstract. Digital transformation is reshaping Islamic banking, while fintech intensifies 
competition in financial services. This study aims to analyze the role of fintech strategy in driving 

digital product innovation and sustainable service transformation in Islamic banking. The sample 
consists of selected scholarly articles, review papers, and relevant academic publications on 
Islamic banking, fintech strategy, digital product innovation, and service transformation. This 

study employs a descriptive qualitative approach using secondary data and qualitative content 
analysis. The findings indicate that fintech strategy serves as the institutional foundation for 

digital transformation, while digital product innovation acts as the strategic mechanism that 
translates digital orientation into customer-facing financial services. The study also finds that 

sustainable service transformation depends not only on technological readiness, but also on 
customer acceptance, trust, perceived usefulness, and service quality. In conclusion, sustainable 
transformation in Islamic banking can be achieved when fintech strategy, digital product 

innovation, and service transformation are managed as an integrated system. 

Keywords: Islamic Bankin,  Fintech Strategy, Digital Product Innovation, Service 
Transformation, Sustainable Transformation. 

Abstrak. Transformasi digital memberikan perubahan pada perbankan syariah, sementara 

fintech memperkuat persaingan dalam layanan keuangan. Penelitian ini bertujuan menganalisis 

peran strategi fintech dalam mendorong inovasi produk digital dan transformasi layanan 
berkelanjutan pada perbankan syariah. Sampel penelitian terdiri atas artikel ilmiah, artikel 
tinjauan, dan publikasi akademik relevan mengenai perbankan syariah, strategi fintech, inovasi 

produk digital, dan transformasi layanan. Penelitian ini menggunakan pendekatan kualitatif 
deskriptif dengan data sekunder dan analisis isi kualitatif. Hasil penelitian menunjukkan bahwa 

strategi fintech menjadi fondasi kelembagaan bagi transformasi digital, sedangkan inovasi 
produk digital sendiri berperan sebagai mekanisme strategis yang menerjemahkan orientasi 

digital ke dalam layanan keuangan yang berorientasi pada nasabah. Transformasi layanan 
berkelanjutan tidak hanya ditentukan oleh kesiapan teknologi, tetapi juga oleh penerimaan 
nasabah, kepercayaan, persepsi manfaat, dan kualitas layanan. Simpulannya, transformasi 

berkelanjutan pada bank syariah dapat dicapai jika strategi fintech, inovasi produk digital, dan 
transformasi layanan dikelola secara terintegrasi. 

Katakunci: Perbankan Syariah, Strategi Fintec, Inovasi Produk Digital,  Transformasi 

Layanan, Transformasi Berkelanjutan. 
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1. Introduction  
The rapid advancement of fintech, digitalization, and blockchain has generated a new 

trajectory in Islamic finance and has positioned digital transformation as a central issue 

within the Sharia-compliant financial industry (Unal & Aysan, 2022). Bibliometric 

evidence further indicates that publications on Islamic finance and financial technology 

have increased substantially in recent years, reflecting the growing academic and practical 

relevance of this area (Qudah et al., 2023). At the banking level, empirical evidence on 

the fintech strategies of Islamic banks shows that stronger technological opportunities and 

more advanced infrastructures are associated with better ecosystem performance, 

suggesting that Islamic banks are under considerable pressure to remain competitive 

through product and service innovation (Aysan et al., 2022). 

Although the literature on Islamic fintech has expanded rapidly, much of the existing 

research still emphasizes publication trends, thematic mapping, and future research 

directions rather than the operational relationship between institutional fintech strategy 

and the digital products generated from it (Qudah et al., 2023). A retrospective review of 

fintech, digitalization, and blockchain in Islamic finance also demonstrates that prior 

studies are dispersed across several major clusters, such as the digitalization of Islamic 

banking, blockchain and crypto assets, and the digitalization of non-bank Islamic 

financial institutions, without necessarily producing an integrated empirical model for 

service transformation in Islamic banks (Unal & Aysan, 2022). Meanwhile, studies on 

Islamic mobile fintech tend to focus more on user acceptance factors, such as social 

influence, facilitating conditions, price value, and perceived credibility, leaving room for 

further investigation into how fintech strategy at the organizational level is translated into 

digital product innovation and sustainable service transformation (Hassan et al., 2023). 

Based on these findings, it is reasonable to propose a strong assumption that a more 

mature fintech strategy will enhance the capability of Islamic banks to develop digital 

products and services that are more responsive to market demands (Aysan et al., 2022). 

This assumption is theoretically plausible because the Islamic finance literature shows 

that digitalization has become an important part of the field’s evolution and continues to 

open new space for innovative service models and financial instruments (Unal & Aysan, 

2022). From the user perspective, acceptance of Islamic mobile fintech has also been 

found to be influenced by factors related to facilitating conditions, social influence, price 

value, and credibility, suggesting that well-designed digital product innovation is likely 

to strengthen service transformation through higher levels of acceptance and usage 

(Hassan et al., 2023). 

The novelty of this study lies in its attempt to connect fintech strategy, digital product 

innovation, and sustainable service transformation within a single analytical framework 

in the context of Islamic banking, whereas the main existing studies tend to address these 

dimensions separately. A significant research gap remains because bibliometric studies 

primarily map the development of knowledge, themes, and future directions in Islamic 

finance and financial technology rather than empirically testing causal linkages among 

institutional and service-related variables (Qudah et al., 2023). This gap is further 

reinforced by systematic review studies that broadly map the digitalization of Islamic 

finance but do not specifically position digital product innovation as the mechanism 

through which Islamic banks’ fintech strategies influence successful service 

transformation (Unal & Aysan, 2022). 
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This study is expected to contribute theoretically by enriching the literature on digital 

transformation in Islamic banking through a shift from trend mapping toward empirical 

testing of the relationships among strategic variables. Practically, its findings may provide 

valuable input for Islamic banks regarding the importance of formulating fintech 

strategies that can be translated into relevant product development and improved digital 

services. The study is also useful for demonstrating that successful service transformation 

depends not only on the availability of technology, but also on how users perceive and 

accept digital financial services, as evidenced in studies on Islamic mobile fintech 

adoption. Therefore, the objective of this study is to examine the effect of fintech strategy 

on service transformation in Islamic banks and to investigate the role of digital product 

innovation within that relationship (Unal & Aysan, 2022). 

 

2. Literature Review 
2.1  FinTech Strategy in Islamic Banking 

Fintech strategy in Islamic banking fundamentally refers to the institutional direction, 

readiness, and strategic choices undertaken by banks in leveraging digital technology to 

strengthen business models, operational processes, and interactions with customers 

(Aysan et al., 2022). In the retrospective literature on Islamic finance, fintech, 

digitalization, and blockchain are positioned as part of a broader structural transformation 

that is reshaping both academic debates and practical developments in modern Islamic 

finance (Unal & Aysan, 2022). Review-based evidence also shows that the Islamic fintech 

domain has evolved around several main streams, including payments, crowdfunding, 

blockchain, and digital financing, indicating that fintech strategy is no longer peripheral 

to the Islamic financial system (Alshater et al., 2022). 

At the empirical level, fintech strategy in Islamic banks has been examined through 

dimensions such as technological capability, innovation capacity, organizational agility, 

and the quality of the digital ecosystem that supports transformation processes (Aysan et 

al., 2022). In the broader banking context, dynamic capabilities incorporating 

technological, organizational, and environmental dimensions have also been found to 

positively influence digital transformation and innovation, implying that fintech strategy 

should not be understood merely as application adoption but as a structured institutional 

capability (Abdurrahman et al., 2024). This view is consistent with studies on digital 

strategy in banking, which emphasize that digital transformation is a continuous process 

involving the redesign of work methods and service systems rather than the simple 

addition of electronic channels (Kitsios et al., 2021). 

For Islamic banks, fintech strategy is particularly important because competition in 

financial services is now determined not only by Sharia compliance but also by speed, 

convenience, flexibility, and the ability to deliver technology-enabled customer 

experiences (Qudah et al., 2023). The literature also suggests that fintech integration in 

Islamic finance holds strong potential to expand financial inclusion, reach underserved 

populations, and support SMEs, although its development continues to face challenges 

related to regulation and uneven financial literacy (Alshater et al., 2022). Therefore, 

fintech strategy in Islamic banking should be understood as a foundational driver that 

shapes both the direction of digital product innovation and the quality of the service 

transformation that follows (Rabbani et al., 2021). 
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2.2  Digital Product Innovation in Islamic Banks 

Digital product innovation in Islamic banks refers to the development or refinement 

of technology-based financial products and service features that remain aligned with 

Sharia principles while responding to contemporary market needs (Unal & Aysan, 2022). 

From the perspective of banking digital transformation, innovation emerges when 

technological capability, organizational strategy, and ecosystem support enable banks to 

convert their existing resources into new and more valuable products and services 

(Abdurrahman et al., 2024). Accordingly, digital product innovation in Islamic banking 

cannot be separated from the underlying fintech strategy that guides the development of 

channels, processes, and customer experiences (Aysan et al., 2022). 

The Islamic fintech literature demonstrates that the space for innovation in Sharia-

compliant finance has expanded across payment systems, crowdfunding, financing 

models, blockchain applications, and other digital solutions that can broaden the reach of 

Islamic financial services (Alshater et al., 2022). Bibliometric studies further indicate that 

themes such as “the transformation of Islamic finance” and “Islamic finance in the digital 

age” have become prominent clusters, suggesting that product innovation is increasingly 

being placed at the center of industry development (Qudah et al., 2023). In a more applied 

context, studies on the role of Islamic fintech in post-crisis recovery emphasize that 

financial services that are timely, reliable, sustainable, and technologically enabled are 

becoming increasingly important when financial systems face external shocks (Rabbani 

et al., 2021). 

However, digital product innovation in Islamic banks does not depend solely on 

technological availability, but also on the ability of banks to understand market barriers 

and customer preferences. Industry-oriented evidence from Indonesia shows that 

customer resistance toward Islamic banks is shaped by perceived risk, institutional image, 

and weak marketing reach, implying that product innovation must be accompanied by 

adequate communication and market education strategies (Nugraha et al., 2022). Thus, in 

this study, digital product innovation should be positioned not merely as a technical 

output of fintech strategy, but as a strategic instrument for addressing adoption barriers 

and enhancing the relevance of Islamic banking services (Iqbal et al., 2021). 

 

2.3 Service Transformation, Acceptance, and Customer Behavior 

Service transformation in Islamic banking can be understood as the process through 

which banks redesign, deliver, and improve service experiences with the support of digital 

technologies (Kitsios et al., 2021). In banking studies, digital transformation has been 

described as an ongoing process that affects both internal and external environments 

through the redesign of existing processes and working methods (Kitsios et al., 2021). In 

Islamic banks, service transformation is especially significant because digitalization is 

not only about operational efficiency, but also about translating Sharia principles into 

services that are accessible, responsive, and trusted by users (Unal & Aysan, 2022). 

From the customer side, the success of service transformation is closely related to the 

acceptance of the digital services offered by Islamic banks. Research on Islamic mobile 

fintech shows that social influence, facilitating conditions, price value, habit, and 

perceived credibility are important determinants of user acceptance of Sharia-compliant 

mobile financial services (Hassan et al., 2023). These findings imply that successful 

digital service transformation is not merely about technical availability, but about whether 
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the service is perceived by users as credible, useful, and adequately supported (Aysan et 

al., 2022). 

Beyond initial acceptance, the literature also indicates that service quality, 

awareness, and perceptions of Islamic financial institutions are associated with customer 

satisfaction and loyalty (Iqbal et al., 2021). That study found that customer service quality 

and awareness of Islamic financial institutions have a direct positive relationship with 

loyalty, while customer satisfaction plays an important intervening role (Iqbal et al., 

2021). From the Indonesian market perspective, barriers such as institutional image, 

perceived risk, and weak marketing performance further suggest that service 

transformation must be accompanied by stronger communication quality, user 

experience, and product value clarity in order to effectively encourage customers to adopt 

Islamic banking services (Nugraha et al., 2022). 

 

2.4  Theoretical Synthesis, Research Gap, and Model Development Direction 

A synthesis of the literature indicates that fintech strategy, innovation, and digital 

services have indeed been discussed within the Islamic finance context, but they are still 

often treated separately in the existing body of knowledge (Qudah et al., 2023). Some 

studies focus primarily on mapping the development of Islamic fintech themes and 

publication trends (Alshater et al., 2022). Others examine fintech strategy in Islamic 

banks empirically (Aysan et al., 2022) or analyze digital service acceptance from the 

customer perspective (Hassan et al., 2023). 

The principal research gap arises from the limited number of studies that explicitly 

position digital product innovation as the mechanism linking fintech strategy to service 

transformation in Islamic banks (Unal & Aysan, 2022). Literature reviews and 

bibliometric studies are more effective in mapping knowledge domains than in 

empirically testing structural relationships among institutional strategies and service 

outcomes (Qudah et al., 2023). At the same time, studies on user acceptance and customer 

loyalty remain largely focused on the individual level and therefore do not fully explain 

how strategic decisions made by banks are translated into product design that ultimately 

reshapes service quality (Hassan et al., 2023; Iqbal et al., 2021). 

Based on this gap, the present study needs to develop a model that positions fintech 

strategy as the driving variable, digital product innovation as the mediating variable, and 

sustainable service transformation as the primary outcome variable (Abdurrahman et al., 

2024). Such a model is relevant because research on banking dynamic capabilities shows 

that digital transformation and innovation are interrelated and jointly contribute to 

enhanced performance (Abdurrahman et al., 2024). In the context of Islamic banking, this 

framework also enables a more comprehensive examination of how a bank’s digital 

strategic orientation can be translated into more adaptive products and more valuable 

services for customers (Aysan et al., 2022; Rabbani et al., 2021) 

All tables should be numbered with Arabic numerals. Every table should have a 

caption. Headings should be placed above tables, left justified. Only horizontal lines 

should be used within a table, to distinguish the column headings from the body of the 

table, and immediately above and below the table. Tables must be embedded into the text 

and not supplied separately. Below is an example which the authors may find useful. 
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3. Research Methodology 
This section consists of This study adopts a descriptive qualitative design to examine 

how fintech strategy, digital product innovation, and sustainable service transformation 

are articulated and connected in the context of Islamic banking. This design is appropriate 

because qualitative description is intended to produce a direct and data-near account of a 

phenomenon without moving too far into heavy abstraction or theory-building (Kim et 

al., 2017). More recent methodological discussion also emphasizes that qualitative 

description is especially useful when researchers need a practical and accessible design 

that remains close to events, experiences, and meanings found in the data (Hall & 

Liebenberg, 2024). In this study, such a design is suitable because the objective is to 

describe and synthesize how the literature explains the strategic role of fintech and its 

relationship with product and service transformation in Islamic banking (Hall & 

Liebenberg, 2024; Kim et al., 2017). 

The selection of a descriptive qualitative approach is further supported by the logic 

of naturalistic inquiry, which views social and organizational phenomena as best studied 

in their contextual and naturally occurring form rather than through experimental 

manipulation (Ann Cutler et al., 2021). In this perspective, qualitative description is 

appropriate when the researcher seeks to answer practical questions about what is 

happening, how it is happening, and how it is understood in real-world settings (Ann 

Cutler et al., 2021). Because this study focuses on how Islamic banks respond to digital 

transformation through fintech strategy and innovation-oriented service development, a 

naturalistic and descriptive approach is more appropriate than a statistical design that 

would require numerical measurement and causal estimation. Thus, the methodological 

choice is aligned with the study’s aim to provide a coherent and context-sensitive 

explanation of the phenomenon based on existing scholarly evidence (Ann Cutler et al., 

2021; Hall & Liebenberg, 2024). 

The study relies on secondary qualitative data collected from scholarly journal 

articles, review papers, and other academic publications relevant to Islamic banking, 

fintech strategy, digital product innovation, and service transformation. In qualitative 

descriptive studies, data sources are selected for their relevance and their ability to 

provide rich descriptive insight into the phenomenon under investigation rather than for 

statistical representativenes. The selected materials are examined using qualitative 

content analysis, which is appropriate for systematically organizing textual data, 

developing categories from the material, and presenting findings in a way that remains 

grounded in the original sources (Bengtsson, 2016). This analytical strategy is consistent 

with the purpose of descriptive qualitative inquiry, which seeks to preserve clarity, 

contextual meaning, and practical relevance in the interpretation of the data (Bengtsson, 

2016; Kim et al., 2017). 

The analysis in this study is conducted through several stages: identifying relevant 

literature, reading and re-reading the selected texts, coding recurring themes, grouping 

the codes into broader categories, and synthesizing the results into an integrated narrative. 

This procedure is consistent with qualitative content analysis, which emphasizes a 

structured process of decontextualization, recontextualization, categorization, and 

compilation in order to maintain analytical rigor and credibility. Recent methodological 

discussion also notes that qualitative description should be reported transparently, with 

clear explanation of data selection, organization, and interpretation so that the resulting 

https://embistek.org/jurnal/index.php/embistek


Submitted: 01-12-2025 –Accepted: 20-01-2026 –Published: 20-02-2026  
embistek.org 

Jurnal Embistek 

Ekonomi, Manajemen Bisnis, Syariah, dan Teknologi   

https://embistek.org/jurnal/index.php/embistek 

volume 5 (1), 2026 hal: 724-736 

 

730 

e 

account remains trustworthy and useful. Therefore, this study applies a descriptive 

qualitative method not only because it fits the research objective, but also because 

established methodological theory supports its use for producing a systematic, low-

inference, and practice-relevant understanding of complex organizational phenomena 

(Ann Cutler et al., 2021; Bengtsson, 2016; Hall & Liebenberg, 2024). 

 

4. Results and Discussion 
4.1  FinTech Strategy Emerges as the Institutional Driver of Transformation 

The qualitative synthesis shows that the first dominant finding is the central role of 

fintech strategy as an institutional driver of transformation in Islamic banking. The 

literature consistently indicates that digital transformation in Islamic finance is no longer 

peripheral, but has become part of a broader structural shift involving fintech, blockchain, 

digital channels, and new forms of service delivery (Unal & Aysan, 2022). Empirical 

evidence on Islamic banks also suggests that stronger technological opportunities and 

more advanced infrastructures are associated with more favorable ecosystem 

performance, which means that strategic readiness matters before product-level 

innovation can be sustained (Aysan et al., 2022). 

A second pattern emerging from the analysis is that fintech strategy should not be 

interpreted narrowly as the adoption of isolated applications. Instead, it is better 

understood as a structured institutional capability that combines technological 

preparedness, organizational agility, and ecosystem alignment (Abdurrahman et al., 

2024). This reading is reinforced by broader banking literature showing that fintech 

affects bank performance through channels such as digital banking, customer experience, 

risk management, financial inclusion, and operational redesign rather than through 

technology installation alone (Xu et al., 2025). 

The reviewed evidence also indicates that Islamic banks face a dual strategic 

challenge. On the one hand, they must remain compliant with Sharia principles and 

preserve ethical legitimacy in their products and operations (Qudah et al., 2023). On the 

other hand, they are increasingly expected to match the speed, convenience, security, and 

personalization associated with digital financial services in the wider banking 

environment (Idrees & Ullah, 2024). This confirms that fintech strategy in Islamic 

banking is not simply a modernization agenda, but a balancing mechanism between 

religious legitimacy and digital competitiveness (Aysan et al., 2022; Meero, 2025). 

From the perspective of this study, the first thematic result therefore supports the 

argument developed in the background and literature review: fintech strategy precedes 

and shapes downstream innovation outcomes. In a descriptive qualitative reading, the 

literature does not portray innovation as occurring spontaneously, but as emerging from 

banks that possess direction, readiness, and strategic digital intent (Aysan et al., 2022). 

This makes fintech strategy the logical starting point of the conceptual model developed 

in this study, as it provides the institutional basis upon which digital product innovation 

and service transformation become possible (Unal & Aysan, 2022; Xu et al., 2025). 

 

4.2  Digital Product Innovation Functions as the Translational Mechanism 

The second major finding is that digital product innovation functions as the 

mechanism through which fintech strategy becomes visible to customers and 

operationally meaningful to banks. The literature reviewed in this study suggests that 
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Islamic banking transformation becomes tangible not at the level of abstract strategic 

intent, but at the level of products, features, interfaces, and service bundles that customers 

can actually use (Unal & Aysan, 2022). This is consistent with the view that innovation 

in Islamic fintech has expanded across payments, financing, crowdfunding, and 

blockchain-related solutions, indicating that product innovation is the practical expression 

of a bank’s strategic digital orientation (Alshater et al., 2022; Qudah et al., 2023). 

A close reading of the analyzed studies further shows that product innovation in 

Islamic banking is not only about adding digital features, but about reconfiguring value 

delivery in a way that remains Sharia-compatible while improving relevance and 

usability. Studies on post-crisis Islamic fintech and broader banking transformation 

indicate that timely, reliable, and technology-enabled services gain strategic importance 

when institutions seek resilience, continuity, and broader inclusion (Rabbani et al., 2021; 

Xu et al., 2025). This means that digital product innovation should be understood as a 

translational bridge: it converts institutional digital capability into user-facing value 

propositions such as mobile access, digital payment functionality, service responsiveness, 

and process simplicity (Aysan et al., 2022; Irimia-Diéguez et al., 2024). 

The qualitative synthesis also indicates that innovation becomes strategically 

effective only when it responds to adoption barriers identified in the literature. Evidence 

from Indonesia shows that customers’ orientation toward Islamic banks is affected by 

perceived risk, weak marketing reach, and institutional image, which implies that product 

innovation must address informational and perceptual barriers, not merely technical ones 

(Nugraha et al., 2022). Likewise, studies of fintech attitudes and Islamic paytech intention 

show that perceived usefulness, trust, and risk-related perceptions strongly shape user 

responses to innovation, confirming that product design must be aligned with customer 

cognition and confidence (Irimia-Diéguez et al., 2024; Mamun et al., 2025). 

 

Table 1. Synthesized Dimensions of Digital Product Innovation in Islamic Banking 

Strategic 

Dimension 
Product-level expression 

Likely service 

implication   

Technological 

readiness 

Mobile banking, digital payment, 

integrated service interface 

Faster and more 

accessible service 

delivery 

Sharia 

alignment   

Sharia-compliant digital financing and 

payment design 

Higher legitimacy 

and customer trust 

Customer utility 
Simpler onboarding, clearer value, easier 

transactions 

Stronger perceived 

usefulness and 

lower resistance 

Risk and 

credibility 

management 

Secure platform design, privacy assurance, 

transparent process flow 

Greater acceptance 

and continued 

usage 

Ecosystem 

responsiveness 

Integration with fintech partners and 

digital channels 

Broader reach and 

more adaptive 

service offerings 
Source: Author’s synthesis based on the reviewed literature (Aysan et al., 2022; Unal & Aysan, 2022; 

Nugraha et al., 2022; Irimia-Diéguez et al., 2024; Al Mamun et al., 2025). 
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4.3  Service Transformation Becomes Meaningful Through Acceptance, Trust, and 

Loyalty 

The third dominant finding is that service transformation in Islamic banking becomes 

meaningful only when customers accept, trust, and continue to use the transformed 

services. The literature shows that digital transformation in banking is not simply a 

backend process redesign, but a reworking of how services are experienced by users in 

everyday interactions (Kitsios et al., 2021). In the Islamic banking context, this means 

that digitalization becomes successful only when Sharia-compliant values are translated 

into service forms that are responsive, accessible, and credible to customers (Unal & 

Aysan, 2022). 

The reviewed studies repeatedly identify acceptance factors as decisive in this 

process. Research on Islamic mobile fintech finds that social influence, facilitating 

conditions, price value, and perceived credibility significantly shape acceptance of 

Islamic mobile financial services (Hassan et al., 2023). Comparative work on fintech 

adoption among Islamic and conventional banking users similarly highlights performance 

expectancy, effort expectancy, social influence, and facilitating conditions as important 

determinants of behavioral intention, suggesting that transformed services gain traction 

when users see them as useful, manageable, and socially validated (Idrees & Ullah, 2024). 

Trust emerges as a particularly important element in the service transformation 

pathway. Evidence from Islamic paytech users in Saudi Arabia shows that perceived trust 

has a highly significant direct effect on intention to use, while perceived risk exerts an 

important indirect effect (Irimia-Diéguez et al., 2024). This finding complements the 

broader service-quality literature showing that awareness, satisfaction, and service quality 

contribute to customer loyalty in financial institutions, including those with Islamic value 

propositions (Iqbal et al., 2021). Taken together, these studies suggest that transformed 

services become sustainable not when they are digitally sophisticated alone, but when 

they reduce uncertainty and strengthen trust-based engagement (Nugraha et al., 2022; 

Irimia-Diéguez et al., 2024). 

From this study’s perspective, the third thematic result confirms that service 

transformation is the customer-facing outcome of a longer strategic chain. Fintech 

strategy initiates organizational readiness, digital product innovation gives that readiness 

a concrete form, and customer acceptance determines whether the transformed service 

produces value in practice (Aysan et al., 2022; Hassan et al., 2023). The discussion 

therefore reinforces the idea that sustainable service transformation in Islamic banking 

should be assessed not only in terms of technological advancement, but also in terms of 

trust, usability, service quality, and continued customer engagement (Iqbal et al., 2021; 

Irimia-Diéguez et al., 2024; Meero, 2025). 

 

Table 2. Synthesized Service Transformation Pathway in Islamic Banking 

Analytical stage Main focus 
Supporting 

literature 

Interpreted 

outcome 

Strategic 

readiness 

Fintech strategy, infrastructure, 

organizational capability 

Aysan et al. 

(2022); 

Abdurrahman 

et al. (2024) 

Institutional 

capacity for 

change 
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Product 

translation 

Digital product and feature 

innovation 

Unal & Aysan 

(2022); 

Alshater et al. 

(2022) 

Usable and 

visible 

innovation 

Customer 

response 

Acceptance, trust, perceived 

usefulness, reduced risk 

Hassan et al. 

(2023); Idrees 

& Ullah 

(2024); Irimia-

Diéguez et al. 

(2024) 

Adoption and 

positive 

behavioral 

intention 

Service 

outcome 

Better service experience, 

loyalty, continuity, 

competitiveness 

Iqbal et al. 

(2021); Xu et 

al. (2025); 

Meero (2025) 

Sustainable 

service 

transformation 

Source: Author’s synthesis based on the reviewed literature 

4.4 Integrated Interpretation: From Strategic Orientation to Sustainable 

Transformation 

The fourth thematic finding is that the literature supports an integrated progression 

model rather than a fragmented one. The studies reviewed do not suggest that fintech 

strategy, product innovation, and service transformation operate as isolated constructs; 

instead, they point to a sequential and mutually reinforcing relationship among them 

(Aysan et al., 2022; Unal & Aysan, 2022). This interpretation is consistent with the 

qualitative descriptive method used in the present study, which aims to organize recurring 

patterns in the literature into a coherent explanatory narrative rather than to impose a 

purely statistical structure (Bengtsson, 2016; Hall & Liebenberg, 2024). 

A particularly important implication of this integrated reading is that Islamic banks 

should not treat digital transformation as a technology procurement agenda. The literature 

indicates that performance effects arise when fintech adoption interacts with broader 

organizational capability, customer experience, and market-facing innovation (Xu et al., 

2025). Evidence comparing Islamic and conventional banks in the age of fintech and AI 

also suggests that Islamic banks may gain resilience from their distinctive governance 

and business logic, even if efficiency gains can be slower, which means that 

transformation pathways in Islamic banking should be judged by both competitiveness 

and institutional coherence (Meero, 2025). 

This integrated interpretation also clarifies why the research model proposed earlier 

is conceptually strong. If fintech strategy shapes institutional readiness, and digital 

product innovation translates that readiness into customer-facing offerings, then service 

transformation becomes the visible outcome that reflects whether the entire chain is 

functioning properly (Aysan et al., 2022; Unal & Aysan, 2022). The reviewed literature 

on adoption, perceived usefulness, trust, and risk strengthens this interpretation by 

showing that customers ultimately validate or reject transformation through their 

responses to actual services and products (Hassan et al., 2023; Irimia-Diéguez et al., 2024; 

Al Mamun et al., 2025). 

Overall, the discussion suggests that sustainable service transformation in Islamic 

banking requires strategic alignment across three levels: institutional digital readiness, 
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meaningful digital product innovation, and customer-centered service legitimacy. This 

three-level alignment is what makes the findings of this study consistent from the 

introduction through the literature review and into the descriptive qualitative method, 

because all sections point toward the same explanatory logic (Qudah et al., 2023; 

Abdurrahman et al., 2024). Therefore, the study’s central interpretive contribution is to 

show that transformation in Islamic banking is sustainable only when digital strategy, 

product innovation, and customer acceptance are treated as one integrated system rather 

than as separate agendas (Xu et al., 2025; Meero, 2025). 

 

5. Conclusion 

The findings of this study demonstrate that fintech strategy plays a foundational role 

in shaping the digital transformation trajectory of Islamic banking by creating the 

institutional readiness necessary for innovation and service renewal (Aysan et al., 2022). 

The reviewed literature also shows that digital product innovation serves as the key 

mechanism through which strategic digital orientation is translated into practical, 

customer-facing financial solutions that remain aligned with Sharia principles (Unal & 

Aysan, 2022; Alshater et al., 2022). At the same time, sustainable service transformation 

is shown to depend not only on technological capability, but also on customer acceptance, 

trust, perceived usefulness, service quality, and the broader organizational capacity to 

embed innovation into meaningful service experiences (Hassan et al., 2023; Iqbal et al., 

2021; Irimia-Diéguez et al., 2024; Xu et al., 2025). Taken together, the literature confirms 

that sustainable transformation in Islamic banking emerges from an integrated 

relationship among fintech strategy, digital product innovation, and customer-centered 

service development rather than from isolated technological adoption (Qudah et al., 2023; 

Abdurrahman et al., 2024; Meero, 2025). 

From the overall analysis, it can be concluded that Islamic banks cannot achieve 

sustainable transformation merely by digitizing existing operations or introducing 

isolated technological features. The essence of transformation lies in the ability of the 

institution to formulate a clear strategic direction, convert that direction into relevant and 

credible digital products, and ensure that these innovations genuinely improve the quality, 

accessibility, and legitimacy of services delivered to customers. In this sense, the study 

reveals that digital transformation in Islamic banking is not simply a technological 

agenda, but a strategic and organizational process that requires alignment between 

institutional capability, product innovation, and user value. 

This study also leads to the conclusion that the future competitiveness of Islamic 

banking will depend on how effectively banks integrate Sharia-based identity with digital 

responsiveness and innovation-oriented service design. The most essential contribution 

of the research is its demonstration that fintech strategy, product innovation, and service 

transformation should be understood as one connected system in which each element 

reinforces the others. Therefore, the core message of this study is that sustainable service 

transformation in Islamic banking can only be achieved when digital initiatives are 

developed not as fragmented responses to market change, but as an integrated strategic 

pathway that strengthens institutional relevance, customer trust, and long-term service 

value. 
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